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What is the Charter?

Who has written the Charter?

Why is there a tiger on the front?

What is the aim of the Charter?

The 12 Statements

Why is the Charter important?

What do we want to happen now?

What does sighing up to the Charter mean?

Contact details



FOREWORD

Chairperson of the National Involvement Network

by Alan Mackenzie, a
(NIN) g |
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As Chairperson it gives me great pleasure to '
introduce this 2019 edition of the Charter for Involvement.

It has been 4 years since the NIN wrote the Charter. Since then NIN
members have been promoting it across Scotland and explaining
that we must be involved in all decisions that affect our lives.

We have spoken to many organisations all over Scotland. The
bosses of 80 organisations, large and small have signed up to the
Charter. This includes 7 Health & Social Care Partnerships. Signing
up means organisations have made a commitment to put the
Charter into practice. We hope many more will do so.

We know that the Charter makes a big difference to people’s lives.
Organisations have told us more than 10,000 people have benefited from
it. We also know that the Charter has shown people who get support can
be leaders in their organisations and in their wider community.

The Charter is all about people who get support being listened to and
respected. Everyone has a voice, and we all have the right to be heard.

| hope you enjoy this new edition of the Charter.









We wrote the Charter because:

« everyone isn’'t asked their views
« everyone isn't involved
« everyone isn't getting the support they need to be involved

We wrote the first Charter for Involvement in 2009. 25 organisations
‘signed up’ to this. This means they promised to use the Charter to
make involvement better for the people they support.

In 2012 we produced a report about how well the Charter was working.
We asked a lot of people about the Charter. There were a lot of good
things about it. There were also things that could be improved.

Since the first Charter was published the Scottish Government has
made changes to laws and policies that affect people who get
support, like Self-directed Support.

This new, improved Charter shows what we have learned and fits in
with the changes that have taken place.



WHY IS THERE A TIGER ON
THE FRONT COVER?

You might be wondering about this!

 a tiger was on the cover of the original Charter and we decided
to have another tiger on this one

 the tiger makes us feel strong and bold

» people take notice of the tiger and want to know what it is
all about

* lots of people now recognise the tiger as being about the Charter

 you don’'t mess with a tiger













THE 12
STATEMENTS

No. 1. We must be at the heart of any plans about our lives.
No. 2. We have a right to live our lives independently.
No. 3. We must be involved in our communities.

No. 4. We must be able to speak about how our support is
working for us and what would be better.

No. 5. We want to be involved in choosing the people who
support us.

No. 6. We want to give information and training to staff at
all levels.



No. 7. We want to be involved in writing policies that affect us
and making them easy to understand.

No. 8. We want to be involved in decisions made by the
organisations that plan and run our support.

No. 9. We want to be involved in events run by the
organisations that plan and run our support.

No. 10. We want to be involved with ‘Speaking-up’ groups.

No. 11. We want to take part in national and local campaigns.

No. 12. We have the right to make formal complaints if we
need to.
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We want to be involved in
choosing the people who
support us.

This includes choosing our support workers, key worker,
managers and other staff, volunteers and our advocates.

This means:
We must have the choice to be involved in:

» Writing job descriptions* and person specifications*
» planning interview questions

« taking part in interviews

» deciding who gets the job

We must have the chance to meet everyone who is being
interviewed to support us before they are offered a job. We must be
asked who we think is the best person to support us.

We must get the training and help we need if we choose to take part
in job interviews.

There must be an easy-read policy that shows how we are involved
in choosing the people who support us.

*A job description shows what things you have to do if you get the job.

*A person specification shows what kind of person is being looked for to do
the job. This could include what skills, experience and education they should
have. It may also show what personal qualities they should have.
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We want to be involved in writing
policies* that affect us and
making them easier to understand.

This means:
The policies* that most affect us must be made in ways we
can understand.

We should have the choice of helping to write the policies that are
most important to us.

We must get the support we need if we want to help to write policies.

Examples of policies that we should have the choice of helping to
write are:

» choosing new staff and volunteers

* being involved in how the organisation is run
« complaints

* how our support plans are made

» holidays

* bullying

» keeping safe

« having control of our money

*Policies are written by organisations to show how staff must do their work.
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We want to be involved in
decisions made by the
organisations that plan and run
our support.

Being involved in how organisations are planned and run can
take time to understand. Everyone that plans our support
must make an effort to make our involvement work.

This means:
We must have the choice to be involved in all decisions that affect
us. This includes decisions made by:

« the national organisations that make decisions about our support
« Councils and Health organisations in the area we live in

- the Boards of the organisations that support us

 the staff team that supports us

Our involvement in organisations could mean:

* being members of the Board, committee or group

* having an agenda item at meetings

 giving presentations at meetings

« people who make decisions coming to our meetings to listen to us
» helping to write plans
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WHY IS THE CHARTER
IMPORTANT?

We wrote this Charter because we wanted to set out in our own
words how we want to be involved.

We also wanted to show support organisations what they can do to
help us get more involved and become better organisations.

It is important for other reasons too:
* it helps organisations provide better services

* it goes along with the principles and priorities in the Keys to Life and
the Scottish Strategy for Autism

« it also fits in with the Scottish Government’s Fairer Scotland for
Disabled People delivery plan

* it goes hand in hand with the new Health & Social Care standards
that seek to ensure we are all treated with respect and dignity

* it matches the values of choice and control in Self-directed Support.
It encourages us to be in charge of our own support so we can live
the lives we want

* it encourages people who get support to become leaders in services
and communities
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WHAT DO WE WANT TO
HAPPEN NOW?

1. If you receive support you can:
 think about getting more involved in things that interest you
« get more involved in your support organisation
« ask your support organisation to sign up to the Charter

« work with your support organisation to put the Charter
Statements into practice

« come along to a local involvement group or Speaking Up
group meeting

2. If you work for a support organisation you can:
- talk about the Charter with the people you support
- talk about the Charter at your team meetings

« ask your organisation to sign up to the Charter (only the Chief
Executive, Director or Chairperson can do this)

» work with the people you support to put the Charter Statements
into practice

» Support people to go to an involvement group or Speaking
Up meeting
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Members of the National Involvement Network and ARC Scotland
are here to help anyone who wants to use the Charter to get more
involved. Please contact us.

ARC Scotland

Unit 12

Hardengreen Business Centre
Eskbank

Midlothian

EH22 3NX

Email: arc.scotland@arcuk.org.uk
Phone: 0131663 4444
Website: arcscotland.org.uk

twitter.com/ARCScot

facebook.com/natinvnetwork









Many thanks to all the
organisations that have
supported people to take
part in the NIN. We would
like to thank the following
organisations for supporting
us to produce the Charter:

Advocating Together (Dun-
dee) SCIO

ARK Housing Association Ltd
Brothers of Charity

Garvald Edinburgh

Hansel

Hillcrest Futures

Key Community Supports
Quarriers

Real Life Options

Redwoods Caring Foundation
George Steven Centre

St. Joseph's Services
Turning Point Scotland
Upward Mobility

The National Involvement
Network is supported by
ARC Scotland.

illustrations by
Gordon Tait
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